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FSNAU Post DeyrΩмлκмм !ǎǎŜǎǎƳŜƴǘ
Overall Timeline

FSNAU/Partner Planning Meeting (Nairobi) November 29

Regional Planning Meetings (Field) December 12 - 14

Fieldwork Dec 14 ïJan 4 

Regional Analysis Workshops (Field) Jan 4 ïJan 9

All Team Analysis Workshops (Hargeisa) Jan 10 - 21

Vetting Meetings Jan 24 (Nut) & 26 (FS)

Release of Results

SSS Special Presentation January 28

Somalia Regional Presentations January  29 (NW & NE)

Press Release January 28

Special Food Security & Nutrition Brief February 14

Technical Series Reports February 21 (Nut) & 28 (FS)



FSNAU DeyrΩмлκмм !ǎǎŜǎǎƳŜƴǘ
Partner Participation

National 

Institutions

NGO Government
UN & 

Intôl
TOTAL

Local Intôl Ministries
Local 

Authorities

Gedo 2 4 4 10

Central Region 7 1 1 9

Hiran 1 1 2

Northeast 9 4 6 4 23

Northwest 2 1 6 3 12

Juba Valley 1 2 3

Total 21 8 12 7 9 59

Analysis WorkshopςTotal 17

FEWSNET NAIROBI  2
WFP 7
OCHA 1
FAO Somalia             1
Ministry of Agriculture 3
NERAD 1
NGOs 2

Total Number of Partners 
Participating in Nutrition 
Field AssessmentsςTotal 27

Local NGOs 8
LƴǘΩƭ bDhΩǎ11
Local Authority 3
Ministries 3
UN 2

Total Number of Partners Participating in Field Assessments 

and Analysis Workshop ςTotal 103

Total Number of Partners Participating in Food Security Field AssessmentsςTotal 59



Deyr 2010/11Gu2010

Assessment Access and Field Monitoring Locations



Climate 
Performance of the DeyrSeason 2010/11

Å Dismal rainfall performance , both in space and 
time,  in most regions of  Somalia with 
significant rainfall deficits in Northeast, Central 
South.

Å Early start (mid-September) of the Deyr 2010 
rainy season in parts of Northwest, which was 
preceded by good Karan rains.

Å Near normal rainfall in parts ofAwdal,Galbeed 
and Toghder regions.

Å Long dry spell in November-December across 
the country followed by harsh dry Jilaalseason.

Å Low river levels in Juba and Shabelle due to 
poor rains in upper catchments and Ethiopian 
highlands.

Cumulative rainfall (mm) 
Oct - Dec, 2010

Percent of Normal Rainfall 
Oct - Dec , 2010



Source:  USGS/FEWS NET

ω tƻƻǊ ǾŜƎŜǘŀǘƛƻƴ ƛƴ ƪŜȅ 
agropastoral and 
pastoral regions of the 
South, particularly in 
Juba, Shabelle, Bay, 
Gedo and parts of 
Bakool 

ω CǳǊǘƘŜǊ 
deterioration of 
vegetation in  
drought affected 
regions of Sool, 
Sanaag and Central.

Climate
Deyr2010/11 Overall Rainfall Performance

December  NDVI absolute difference from LTM
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ω LƳǇǊƻǾŜŘ 
vegetation 
conditions in parts 
of Northwest and 
Alula (NE) regions. 



Civil Insecurity

Key insecurity events (July-Dec.2010)

Ç Continued political conflicts in Mogadishu, Central (Dhusamareb), Hiran
(Beletweyne/Maxaas), parts of Bakool(Elbarde/Yeed) and Gedo(Belethawa)

Ç General tension in other parts of the South and Central Somalia

Ç Resource-based conflicts in rural parts of Central (Godad, Xeraale, and other parts); and parts 
in the North (El-Berdaaleof Gabileyand Kalshaaleof Buhodle)

Ç Continued sea piracy activities along the coastal areas of Central and Northeast

Direct and Indirect Impact on Food and Livelihood Security 

Ç Human casualties 

Ç Destruction of assets (houses, markets, and other properties)

Ç Population displacements (mainly from Mogadishu and Central) with about 1.46 million 
displaced internally

Ç Disruptions of trade (Mogadishu and parts in the Central)

Ç Disruption in fishing  activities and trade in coastal areas due to sea piracy

Ç Restrictions of livestock movements between clan boundaries (rural areas) 

Ç Continued  shrinking of humanitarian space (expulsion of humanitarian agencies), 
particularly in the South.

Most Likely Scenario (January-June 2011)

Ç Sustained  violence in the hotspots (particularly Mogadishu, Hiranand Central 
(Galgaduud).

Ç Human casualties and population displacements both to internal and external 
destinations

Ç Increased resource competition among the rural populations due to the reduced 
rangeland  resources

Ç Continued restriction of trade (Mogadishu and Central) with implications of high food 
prices

Ç Limited  humanitarian space in South 



Agriculture
Cereal Production Estimates

Deyr2010/11 Cereal Production in Southern Somalia:

Á18,000MT of maize and sorghum production without off-season - the lowest cereal production since 
Deyr1995 (19% of DeyrPWA) 

ÁProduction by cereal types:

VMaize (15,000 MT without off-season) - the lowest production since Deyr1995 season (39% of 
Deyr PWA)

VSorghum (3,000MT) - the lowest production since Deyr1995 season (5% of DeyrPWA) 

VRice  3,000MT ς88% of the last Deyrseason

ÁRegional differences in crop production  performance: 

VSignificantly below PWA ( in the range 4%-46%) for all regions:

ÅExtreme production decline: M. Juba (4%), Hiran  (7%), L. Juba (9%), Bay (9%), Bakool 
(10%); 

ÅSignificant production decline:  Gedo (21%), L. Shabelle (23%) and M. Shabelle (46%);

ÅShabelle regions account for 76% (16,000MT) of total cereal production (incl. rice)

Gu/Karan2010 Cereal Production in Northwest Agropastoral Areas: 

Á72,000MT (maize and sorghum) of Gu/Karanproduction ςhighest estimates since 1998 (402% 
of PWA) for all districts 

ÁW. Galbeed region accounts for 58% of total cereals (Gabiley 36%  and Hargeisa 22%).



Agriculture
DeyrCereal (Maize and Sorghum) Production in Southern Somalia

Regions 

Deyr 2010/11 Production in MT

Deyr 2010 as % 

of Deyr 2009

Deyr 2010 as % of 

Deyr PWA

(1995-2009)

Deyr 2010 as % of 5 

year average

(2005-2009)Maize Sorghum Total Cereal

Bakool 100 100 200 8% 10% 7%

Bay
0 2,700 2,700 4% 9% 8%

Gedo 1,200 0 1,200 26% 21% 17%

Hiran
300 200 500 24% 7% 9%

Juba Dhexe (Middle) 200 0 200 2% 4% 4%

Juba Hoose (Lower)
100 0 100 7% 9% 24%

Shabelle Dhexe 

(Middle)
5,300 0 5,300 51% 46% 73%

Shabelle Hoose 

(Lower)
7,700 0 7,700 34% 23% 34%

Deyr 2010/11 Total
14,900 3,000 17,900 14% 19% 21%

Off-Season Cereal Estimates in Southern Somalia

Regions
Maize

Middle Juba 130

Lower Juba
40

Total 170



Regional Contribution 
Deyr2010/11 Cereal Production

Maize Production Deyr2010/11 
Regional Contribution

Agriculture
Regional Cereal (Maize and Sorghum) Contributions in Southern Somalia

Sorghum Production Deyr 2010/11 
Regional Contribution

Bakool
1%Bay

15%

Gedo
7%

Hiran
3%

Juba Dhexe 
(Middle)

1%

Juba Hoose 
(Lower)

1%

Shabelle 
Dhexe 

(Middle)
29%

Shabelle 
Hoose 

(Lower)
43%

Bakool
0%

Bay
0%Gedo

8%Hiran
2%

Juba Dhexe 
(Middle)

1%

Juba Hoose 
(Lower)

1%

Shabelle 
Dhexe 

(Middle)
36%

Shabelle 
Hoose 

(Lower)
52%

Bakool
4%

Bay
91%

Hiran
5%
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Agriculture
Trends in Cereal Production Southern Somalia and Northwest



Regions 

Deyr 2010 Production in MT

Rice Cowpea Sesame Onions
Off-Season 

Cowpea

Off-Season 

Sesame
Pepper Total

Bakol
0

Bay
0

Gedo
50 1,550 1,600

Hiran
5,500 50 5,550

Juba Dhexe 

(Middle)

50 150 50 150 400

Juba Hoose 

(Lower)

50 250 100 400

Shabelle Dhexe 

(Middle)

3,000 200 650 3,850

Shabelle Hoose 

(Lower)

600 3,250 3,850

TOTAL
3,000 950 4,300 7,050 50 250 50 15,650

Agriculture
Deyr 2010/11 Cash Crop Production Estimates in Southern Somalia



Agriculture
Regional Trends in Cereal Prices & Terms of Trade

Regional Trend in 

Cereal Prices (SoSh/SlSh) 

Regional Trend in Terms of 
Trade: Cereal to Labour (kg of 

cereal/daily wage)



Rangeland Conditions and Livestock Migration Dec. 2010

Livestock

ÅDeteriorated pasture, browse and water 
conditions in most parts of the country due to 
below average rains

ÅEarly start of water trucking and significant   
increase in water prices in most pastoral areas

ÅDeteriorating livestock body conditions (from 
average to poor) in rain-deficit areas 

ÅAbnormal livestock migration in most areas 

ÅAreas with average pasture and water due to 
average rainfall: East Golis LZ (Alula district), All 
livelihoods in W. Galbeed and Awdal regions and 
northern part of Togdheer, most of lower 
Shabelle and Bay regions and Lower Juba 
agropastoral of Kismayo district



Livestock 
Trends in Livestock Holdings and Milk Production

Region
Conception 
ό5ŜȅǊ  Ωмлκммύ 

Calving/kidding 
ό5ŜȅǊ Ωмлκммύ  

Milk production 
ό5ŜȅǊ  Ωмлκммύ 

Expected calving/ kidding 
Jan -Wǳƴ Ωмм 

IŜǊŘ {ƛȊŜ tǊƻƧŜŎǘƛƻƴ ό ǳǇ ǘƻ Wǳƴ Ψммύ

NW Camel:  low to none

Sh/goats: Low to Medium

Camel: Low except Sool 

(Medium)

Sh/goats: High to Medium

Below average for All 
species in rain deficit 
areas, but average in 
W. Galbeed & Awdal

Camel: High to Medium

Sh/Goats: Low to Medium  

Camel: Above Baseline. Increasing trend  
Sh/Goats: Same as Baseline: sustained unchanged

NE Low to None for All species 

in All livelihoods

Camel: low

Sheep/Goats: Medium 

Below average Camel: Low to None
Sh/Goats: Low to None

Camel: Below Baseline. Decreasing trend with the 
exception of Hawd and Golis/Guban and Addun LZs ς
Same as Baseline  
Sh/Goats: Same as Baseline. decreasing trend

Central None to Low for all speciesCamel: Low - Medium
Sh/Goat: Medium to High 
Except Coastal/Cowpea 
which is Low to None

Below average Cowpea belt and coastal Deeh: 

Low to None

Hawd and Addun:

Camel: Medium

Goat/sheep: None

Camel: Below Baseline. Decreasing trend except Addun 
Pastoral ςAbove Baseline and in increasing trend
Sh/Goats: Below Baseline. Decreasing trend except 
Addun and Hawd ςNear Baseline

Hiran Low to None for All speciesLow to None for All 
species

Below Average Low to None for All species Camel: Below Baseline.Decreasing trend
Sh/Goats: Below Baseline. Decreasing trend

Shabelle Low for all species in all 

livelihoods

Medium for all species Below average for all 
species

Camel :  Medium

Cattle: Low-None

Shoats: Low

All Species: At Baseline level ςDecreasing trend

Juba Low to None for All speciesMedium to High for All 

species

Cattle: Very Poor

Camel:  Average

Camel: Medium to Low

Cattle: Medium

Sheep/Goats: None to Low

Camel: Same as Baseline. Sustained unchanged trend
Cattle/Sh/Goats: Same as Baseline. Decreasing trend
Sh/goats: Below Baseline with increasing trend in SIP but 
Above Baseline in SEP and L. Juba agropastoral with 
decreasing trend

Gedo Low to None for all 

species

Medium for All species Camel: Below average
Cattle and Sheep: 
Significantly below 
average

Camel: Medium
Cattle/Sh/Goats: Low to None

Camel: Same as Baseline. Decreasing trend 
Cattle: Below Baseline. Decreasing trend
Sh/Goats: Below Baseline. Decreasing trend

Bay/Bakool Low to None for All species 
except goats in Bay -
Medium

Medium for All species 
except cattle in Bakool -
Low

Poor for All species in 
Bakool but Average in 
Bay with the exception 
Cattle and Sheep - Poor

Medium to Low for All species Camel: Below Baseline.  Increasing trend
Cattle: Below Baseline.  Decreasing trend
Sh/Goats: Below Baseline. Decreasing trend



Livestock
Trends in Livestock Exports ςBerbera & Bossaso

Bossaso: Livestock Exports (Heads) and  Export Quality
Goat Prices (US$)

Berbera : Livestock Exports (Heads) and  Export Quality
Goat Prices (US$)

Total Annual Livestock Exports Compared 
to 5-Year Average



Regional Trend in Local Quality Livestock Prices 

Livestock

Regional Trend Local 
Quality Goat Prices

(SOSH/SLSH)

Regional Trend Local 
Quality Cattle Prices 

(SOSH/SLSH)



Regional Trend in Terms of Trade (Local Quality Livestock To Cereals)

Livestock

Regional Trend in Terms of 
Trade: Cereal to Goat

Regional Trend in Terms of 
Trade: Cereal to Cattle
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Markets
Main Developments and Contributing Factors

Main Developments (Jan ïDec 2010): 

ÅSomali Shillings remained stable or depreciated slightly over the past one year. However, depreciation is

significant compared to pre-inflation levels (March 2007).

ÅSomaliland Shilling: 11% increase in value since December with gradual appreciation since May 2010

Å Import commodity prices: Rice - moderate increase in Central and Northeast and relative stability in other

areas; Increasing trend in food (sugar, wheat flour, vegetable oil) and diesel prices

Å Increasing local cereal prices (maize and sorghum), reaching record high levels for Deyr season in South and

Central.

ÅAccelerated Consumer Price Index in Central (16%) and South (32%), quite stable in Northeast (-3%) and

decreased in Northwest (-12%)

Main contributing factors:

Å Poor local cereal harvest in the South 

Å Bumper Gu/Karan harvest in Northwest

Å Increased prices of imported commodities.

Å Lingering effects of hyperinflation.

Likely developments in 2011:

Å Further increases in maize and sorghum prices at least until June 2011  due to reduced  supply in markets 

following poor Deyr harvest

Å Further increases in imported commodity price 



Markets
Trends in Exchange Rates

Significant appreciation of SlSh over the last 5 months

Main Contributing Factors:

ÅForeign exchange earning from livestock exports (Hajj)-Berbera

ÅImproved political/economic environment

ÅSomaliland Government intervention

Monthly Exchange Rates - SoSh and SlSh to USD



Imported Commodity Prices Compared to Exchange Rates 

Factors Affecting Commercial Import Prices  
in Shabelle Regions (IDP concentrated area)  

ωIncreasing food prices (Dec 09-Dec 10) due 
to: 
VMarket disruption(Mogadishu)
V Increased international prices of import 
commodities
VIncreased transport costs /fuel 

Factors Affecting Commercial Import Price 
Increases in Central markets 

ωDisrupted market activities (insecurity)

ωHigh transportation costs (fuel, tax 
roadblocks)

ωReduced trade flows due to insecurity and   
road inaccessibility 

ωIncreased reliance on import food 
commodities

Markets

Central: Trend in Imported Commodity Prices 
Compared to Exchange Rate 

Shabelle Regions: Trend in Imported Commodity Prices 
Compared to Exchange Rate 



Markets
Commercial Cereal Import Trends in 2010
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Rice, Sugar  and  Diesel Price (imported commodities) 

Markets

Comparison of Rice Prices (Bangkok FOB), 

Mogadishu and Bossaso  

Comparison of Diesel Prices 

(Asia Dubai), Mogadishu and Bossaso  
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International Sugar Prices (ISA)
Regional Trends in Sugar  Prices (SOSH/SLSH)



Consumer Price Index

Markets
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Urban

Main Factors Influencing Urban Food Security

Á{ƛƎƴƛŦƛŎŀƴǘ ƛƴŎǊŜŀǎŜ ƛƴ ƭƻŎŀƭƭȅ ǇǊƻŘǳŎŜŘ ŎŜǊŜŀƭ ǇǊƛŎŜǎ όǎƛƴŎŜ 5ŜŎΦ Ωлфύ ƛƴ {ƻǳǘƘ-Central following a 

drastic decline in 5ŜȅǊ Ψмлκмм crop production (19% of PWA):  maize in Shabelle (55%) and Juba (66%); 

sorghum in Sorghum Belt (78%) and Central  (67%) 

ÁLow labour availability and reduced social support in crop producing zones in the South  due to crop 

production failure

ÁIncreasedimport commodity prices ςsugar, vegetable oil, wheat flour 

ÁCompetition for resources by IDPs, destitute pastoralists, and other rural poor, particularly in 

Central and Sanag regions

ÁConflicts leading to displacement and trade disruption (South-Central)

ÁBumper harvest in Northwest and reduced cereal prices  

ÁHumanitarian interventions (North and Central)

Key Food and Nutrition Security Outcomes

ÁLƴŎǊŜŀǎŜŘ Ŏƻǎǘ ƻŦ ƭƛǾƛƴƎ Υ a9.  WǳƴŜ ΨΦмлŎƻǎǘ ƛǎ мс-он҈ ƘƛƎƘŜǊ ŎƻƳǇŀǊŜŘ ǘƻ 5ŜŎΦ Ωлф όмф-22% up from 

WǳƴŜ Ωлфύ ǿƛǘƘ ǘƘŜ ƘƛƎƘŜǎǘ ƛƴŎǊŜŀǎŜ ƻōǎŜǊǾŜŘ ƛƴ ǘƘŜ {ƻǳǘƘ ŀƴŘ /ŜƴǘǊŀƭ ȊƻƴŜǎΦ  

ÁAccelerated decline of the purchasing power (ToT) of the poor in South and Central (36-60% down 

ŦǊƻƳ 5ŜŎ ΨлфύΤ ƘƻǿŜǾŜǊΣ ƛƴŎǊŜŀǎŜ  ƛƴ bƻǊǘƘǿŜǎǘ όоу҈ ǳǇ ŦǊƻƳ 5ŜŎΦ Ψлфύ

ÁIncreased spending on food  (60-80% of the total expenditures) in South, Central and Northeast and 

limited resources for other essential non-food goods and services 

ÁLower proportion of food expenditures in Northwest (50-56%). However,  about 17% of MHH and 

20% of FHH spent between 61-80% of their income on food average.  Fewer options for labour for 

female household heads with most of them being illiterate (65%), while more diverse income 

opportunities for men with relatively higher education levels.  

ÁSevere coping strategies employed by poor households: 70-80% in South, 63% in Central, 35% and 

45% in the North

ÁHigh malnutrition rates, particularly in the South but low in Central and North

Trends in Zonal Terms of Trade  (Labour to Cereal)

Women in retail cereal trade, Borama, Awdal



Summary Integrated 
Regional Analysis



GEDO
Main Livelihood Zones



GEDO
Nutrition Situation Estimates

Nutrition Situation Estimates, July 2010 Nutrition Situation Estimates, January 2011 

Aggravating factors:
ÅImpactof failedDeyrΩ10/11 rainsaffectingcropandlivestockproduction,subsequentlylimited accessto milk
andpoor diet quality
ÅHighmorbidity (AWDandsuspectedmeasles)andpoor healthseekingbehaviors
ÅLimitedaccessto safewater, sanitationandhealth facilities
ÅPoorinfant andyoungchild feedingpractices

Mitigating factors:
ÅHumanitarianinterventionsςtargetedfeeding(OTP)andprovisionof healthservices
ÅImprovedimmunizationstatusthroughChildHealthDaysandpolio campaigns
ÅSaleof fodderamongriverinecommunitiesprovidinghouseholdswith incometo buy food & non-food items



GEDO
Summary: Progression of Rural IPC Situation

Main Influencing Factors:

Negative  Factors : 
1. Poor Deyrrainfall performance (0 ς20% of normal) leading to:

Ç Significantly reduced cereal production (22% of PWA) with a complete sorghum failure (riverine maize 55% of PWA, sorghum 
0% of PWA). 

Ç Poor pasture and water access/availability
Ç Consecutive 9 seasons in Humanitarian Emergency for Southern AP
Ç Reduced herd size for cattle and sheep/goat (< 30% of baseline levels) with a decreasing trend 
Ç Decreased livestock reproduction and low milk production
Ç Reduced livestock trade as a result of disrupted access to Garissa livestock market
Ç Increased cereal prices and deteriorated terms of trade (6 ς8kg of sorghum/daily wage and 40 ς42kg of sorghum/goat)
Ç Decreased number of saleable animals and reduced livestock prices 
Ç Abnormal livestock migration  (towards Juba and Somali State of Ethiopia) and reduced milk availabilty

2. Limited humanitarian interventions in most parts of Gedo 
Positive Factors : 
Ç Agricultural  labour activities and increased income in riverine livelihoods since last Gu season 
Ç Relatively stable security situation  however mobilization of militia build up continues at the border
Ç Sustained camel herd size at near baseline levels (95%)
Ç Cereal supply through cross-border trade with Ethiopia (Dolow) and Kenya (Belethawa)

MAP  1: IPC, Gu 2010 MAP  2: IPC, Deyr 2010/11  



Gedo
Photos from Deyrô10/11 Assessment

Good  Crop/ Onion  Harvest. Hiloshiid,  Bardera, 

Gedo, FSNAU, Dec.  ó10

Riverine Labour Availability.  Hamare, Dolow , 

Gedo, FSNAU,  Dec. ó10

Good Maize Crop for Fodder. Bakalarose, 

Garbaharey, Gedo, FSNAU Dec . 10

Average Camel Body Condition. El Wak, 
DŜŘƻΣ C{b!¦Σ 5ŜŎΦ Ψмл


